Classis of North Grand Rapids Meeting Minutes
Stated Session
Trinity Reformed Church
September 16, 2025

Opening: Worship led by

Rev. Ben and Sarah Bruins, reading from Psalm 23 and offering a reflection.

Business Meeting Called to Order by Katie Musick-Reynhout, President at 7:06 PM

Roll Call (completed by signature)

A — Excused Absence

U — Unexcused Absence

Church Clergy Elder Elder
Pierce, Steven Elzinga, Tim
Central Reformed Shults, Matt VanderLaan, Burt (Finance Chair)
City Chapel Radcliffe, Ron (U)
The Branch DeBlaay, Chris Verkaik, Jeff

The Community - Ada

Norden, Mara Joy

Reynhout, Katie Musick- (VP)

Covenant Community

Lisa VanLonkhuyzen

Karen Eichelberger

Greenwood Reformed

Vacant

Shadley, Mark

DeYoung, Phil

Oakview Community Church

Wilkinson Jr., Peter

Jerry DeRuiter

Richmond Reformed

Delger, John (A)

Nancy Werkema

Second, Kalamazoo

Ford, Louis

(V)

Servant’'s Community

Earley, James

McCoy, Kearsten

Schofield, Nancy

Standale Lake, Kyle (A) Cline, Lin
Third Reformed Petersen, Jeff Schollaart, Ron
- Bruins, Ben
Trinity Reformed Bruins, Sarah Koopman, Jan
Specialized Ministers

Al-Atta Bradford, Nathaniel (A)

Baas, Andrea (A)

Baas, Nick (A)

Bieber, Ken (A)

Blankespoor, Jay

Boote, Nancy (A)

Bootsma, Kristy

Borger, Joyce

Bouws, Doug

De Jong, Cindy

Dedong McCarron, Nathan
(A)

Dedong McCarron,
Samantha (A)

Dekker, Erika

DeMoor, Joel

DeWard, Andrea (A)

DeWard, Nate (A)

Feenstra, Julie DeGraaf (A)

Feenstra, Ron

Heys, Rebecca Jordan

Holmes Curran, Jennifer

(A)
Holmes Curran, Tony Hoogeboom, Mike Jones, Kelsi Kiel, Kristi (U)
Koster, Steven Landt, Ryan (A) Luchies, Steve Meyaard Schaap, Kyle
Meyer, Kristen Meyer, Lisa (A) Molhoek, Cheryl (A) Norden, Billy

Osborne, Laura

Postma, Matt (U)

Pratt, Phil

Radcliffe, Annalise (U)

Riekse, Rebecca Stegeman

Rodeheaver-Van Gelder,

Rozeboom, Sue

Saylor, Robyn

Adam
Schaafsma, Katrina Schmidt, Nathaniel (U) Schrieber, Ryan Schreiber, Sarah (A)
Shults, Jessica Smith, Kathy Stroobosscher, Heather TeWinkle, Peter

Tjapkes, Becky

Troost, Anne

Van Harn, Karl

Van Tongeren, Ellen

Vander Haagen, Elizabeth

Vander Woude, David

Veldt, David

VerMerris, Sarah

Wigboldy, Joanna

Wiseman, Les (A)

Workman, Rhonda (U)

Zwiers, Bradly

North Grand Rapids Classis Meeting Minutes

September 16, 2025

Page - 1 -




Ministers Without Charge

Benckhuysen, Amanda Bogerd, Eric Branch, Eric - Deceased Buist, Kelly (A)
Garvelink Hirschberg, Katherine Kooyman, Kate Koster, Deb Lemmen, Ruth
(A)
Schoon, Christopher (U) Stohrer, Daniel Tice, Jonathan (A) Westerbeek, Christopher
V)
Inactive

Daley, Andre (U) | | |

Associates In Ministry, Commissioned Pastor

Brown, Willa (A) | | Werkema, George |
Retired Ministers

Bierma, Lyle Leunk, Thea Pratt, Bud Robrahn, Ralph (A)

MacLeod, Doug Mulder, Al
Guests
Len De Braber | Nick Loubert
Chris Jacobsen, Sarah Palsma, Tom Boyd (New Hope Lori Keen and Corwin Smidt
Powell OH) (Eastern Ave)
Received Ministers

Barnes, Eric Barnes, Miriam Deckinga, Mark Dekker, Jim
De Ruiter, Steve DeVries, Bill Holtrop, Cindy Kuprus, LaRae

Rienstra, Bob . Rozeboom, John A Sieplinga, David Stuelpnagel, Juli

Vanden Bosch, Bill Vandermolen, Geoff
Welcome

Recognize Churches Received from Other Classes Covenant Community, Muskegon Heights and Second
Reformed, Kalamazoo

Receive by Transfer from Other Classes The Revs. Eric and Miriam Barnes, Louis Ford, Laura Osborne,
Lisa Vanlonkhuyzen

Each read and signed the Declaration for Ministers of Word and Sacrament. It was noted that Miriam and Lisa
are returning to the Classis that had them under care during their seminary studies.

Approval of the Agenda
Motion made, supported, and passed to approve the agenda as presented.

Approval of Previous Meeting Minutes

Motion made, supported, and passed to accept the minutes of May 20, 2025, July 1, 2025, and September 9,
2025.

Appointment of Tellers

Tellers were appointed from The Branch and Central.
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Committee and Council Reports

Executive Committee

1.

Recommended to ratify email vote to receive Covenant Community on transfer from Muskegon Classis and
Second Reformed from Southwest Michigan Classis. Both approved 66 to 0. Ratified.

Recommended to approve the appointment of Rev. Elizabeth Vander Haagen to the Executive Committee
in an at-large position; Lin Cline to the Overtures and Judicial Business Committee, and Kyle Meyaard
Schapp to the Specialized Ministry Committee. Ratified.

Recommendation to ratify the email vote to receive Second Reformed, Zeeland, by transfer from Zeeland
Classis. Approved 64-0. Ratified.

Motion made, supported, and approved to appoint the following as delegates to the indicated General and
Regional Synods in 2026.

General Synod

Les Wiseman
Cheryl Molhoek
Jeff Petersen (A1)
Jessica Shults (A2)

Regional Synod

Year 2

Anne Troost

Chris DeBlaay
Richmond Elder
The Branch Elder

Year 1

Andrea Baas
Amanda Benckhuysen

Trinity Elder
Covenant Community Elder
Oakview Elder (A1)

Congregational Care Committee

Report received for information.

Finance Committee

Recommendation to approve the recommended 2026 budget including the three-year accelerated debt
reduction. Approved.

Recommendation to approve the covenant share percentages: General Synod 2.5%; Regional Synod .5%;
Classis General Fund 0.7441%; Salary Aid 0.54135%. Rounded off total: 4.3%. Approved.
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Recommendation to approve the minister of Word and sacrament minimum salary guide for 2026. Approved.
(See pages included with the minutes.)

Recommendation to approve the salary aid covenant share .05 for 2026. Approved.
Total covenant share percentage: 4.31%.

Pastoral Care Committee

Rebecca Riekse reported on the committee’s heightened awareness of building relationships with Classis
members and elders. She also highlighted results of the minister survey and mentioned that those who
volunteered to participate in the life of the Classis will be contacted soon.

She highlighted the October 9, 2025 social gathering at the ministers; to date 36 have signed up.
New ministers will have an opportunity to complete the survey.

Specialized Ministry Committee

Report received for information.
Stated Clerk Business

Announcements/Reminders

Consistorial Reports will be available in early January 2026 for the year 2025. Now is a good time to review
your membership records and update them as needed. Although covenant shares are no longer based on
membership, it is still a good time to act.

Constitutional Inquiries are due to the stated clerk no later than January 15, 2026. Forms will be sent out in
December. The form hasn’t changed so you can update last year’s if you like.

Specialized Minister Accountability Forms are due no later than January 15, 2026. These will be sent out in
December, or you can just update 2025’s forms.

Church/Minister Retirement and Salary verification forms are due no later than January 15, 2026. These will
be sent out in December.

Changes of status must be reported to the stated clerk when they occur.
Particularia

The Stated Clerk thanked Trinity for hosting the meeting.
Resolutions

Motion made, supported, and passed to excuse the absences Andrea and Nick Baas, Nathan Bradford, Nancy
Boote, Ken Bieber, Willa Brown, Kelly Buist, Jennifer Holmes Curran, John Delger, Nathan and Samantha
DeJong-McCarron, Julie DeGraaf Feenstra, Katherine Garvelink Hirschberg, Ryan Landt, Kyle Lake, Lisa
Meyer, Cheryl Molhoek, Ralph Robrahn, Sarah Schreiber, Jonathan Tice.

Examination of Transferring Ministers

The Classis has been petitioned by 16 ministers of the Christian Reformed Church to become ministers of
Word and Sacrament in the Reformed Church in America. These ministers have met the criteria established
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by the Classis to adhere to the integrity of the Book of Church Order for receiving ministers from other
denominations. This included submission of documents, attestation of good standing in their previous
denomination, and interviews with Classis members and delegates.

The following were introduced to the full Classis and answered any questions posed to them. These are the
DeRuiter, Steven; Deckinga, Mark; Dekker, Jim; DeVries, Bill; Gelder, Alvern; Holtrop, Cindy; Holwerda, Jim;
Kooy, Michael; Kuperus, LaRae; Rienstra, Bob; Rozeboom, John; Sieplinga, David; Stuelpnagel, Juli; Vanden
Bosch, Bill; and Vandermolen, Geoff.

Motion made, supported, and approved to enter Executive Session for the purpose of acting on these requests
for membership in the RCA.

Requesting ministers and guests were asked to leave the session.

Executive Session

Members and Delegates were informed that the Classis standard for sustaining or remanding an examination
is determined by the gathered body conducting the examinations rather than using a rigid standard set by the
Classis. As such, the Classis in its wisdom, may remand one or more exams for re-examination at a date set
by the Classis.

Motion made, supported, and passed to sustain the exams and receive as ministers of Word and Sacrament in
the Reformed Church in America the DeRuiter, Steven; Deckinga, Mark; Dekker, Jim; DeVries, Bill; Gelder,
Alvern; Holtrop, Cindy; Holwerda, Jim; Kooy, Michael; Kuperus, LaRae; Rienstra, Bob; Rozeboom, John;
Sieplinga, David; Stuelpnagel, Juli; Vanden Bosch, Bill; and Vandermolen, Geoff.

Motion made, supported, and passed to end Executive Session and invite the new members and guests to
return to the session.

Reading and Signing of the Declaration for Ministers of Word and Sacrament

Each new Reformed Church in America minister read and signed the Declaration for Ministers of Word and
Sacrament.

Communion

Sarah Van Zetten Bruins and Ben Bruins administered the sacrament and were assisted by ministers and
elders.

Closing
Motion made, supported, and passed to close the meeting.

Vice President TeWinkle offered a prayer of thanksgiving for these ministers and asked for a blessing on their
membership in the Classis.

Closing Prayer by Katie.

Next Classis Meetings

Executive Committee Meetings: Third Tuesday of the Month except February and September. 11:30 AM,
Third Reformed Church

Stated Sessions:
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Classis Stated Session: September 16, 2025, Trinity Reformed Church, Dinner 5:45 PM; Session 6:30 PM
February 17, 2026, The Branch, Dinner 5:45 PM; Session 6:30 PM

Katie Musick-Reynhout, President Robert J Teitsma, Stated Clerk
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CLASSIS OF NORTH GRAND RAPIDS

2026 MINIMUM COMPENSATION GUIDELINES FOR MINISTERS OF WORD AND
SACRAMENT

These guidelines are to be met or exceeded when determining the salary and provisions of compensation for

Ministers of Word and Sacrament who serve RCA congregations. Required benefits are also applicable to RCA
ordained ministers serving ELCA, PCUSA, UCC, and CRCNA congregations. In these circumstances, salary
minimums are applicable at the discretion of the classis.

Each year, the Classis of North Grand Rapids sets guidelines for the congregations within its
bounds. These guidelines apply to all Ministers of Word and Sacrament serving congregations
within the classis whether the invitation to ministry is given in the form of a call or a contract. By
simple definition, a call is an employment agreement without an ending date. A contract is an
employment agreement with an ending date specified.

Part One: The Relationship

Employment relationships between a Minister of Word and Sacrament and a local church,
whether call or contract, full-time or part-time, are covenants between the minister and the
consistory. These relationships begin with an “invitation to ministry” — a written agreement that
clarifies what each party (minister and consistory) can expect from one another in terms of
services provided and compensation for those services. All employment relationships between a
minister and a consistory require the approval of the Classis. The minister is expected to
perform certain services in their ministry among the congregation, and the congregation is
expected to provide remu neration to the minister in a manner that may keep them from pre-
occupation with financial concerns. Full-time calls and contracts normally limit the minister’s
employment to the church.

Goals: Every consistory needs to be involved with their minister(s) in setting specific goals for
both the minister(s) and the church so that outcomes are measurable and aligned. Financial
considerations are part of this two-way accountability and communication.

Performance Review: The annual constitutional inquiry of the Book of Church Order
(Chapter 1, part I, Article 7, Sec 1h) requires that “the consistory regularly review the
activities of the church in order that the congregation and those whom it serves may
become more faithful in their walk as disciples of the Lord Jesus.” This review should
include an evaluation of the role of the minister in fulfilling this goal.

Part Two: Compensation

Salaries: Salaries must be practical and fair. A salary should assure sufficient support so that
financial problems do not interfere with a minister’s best work. This salary table below is a range
based on years of service since ordination, with the first column representing a minimum
standard. The mid range and upper range are guides but not binding. A consistory has the
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flexibility to set the salary within or above each range, but must ensure the minimum standard is
met. In addition to fulfilling this standard, the workload, outstanding job performance, and
special needs of the minister should be considered within the process of establishing a salary.

Part-time Employment: Part-time calls and contracts are not fully bound by these compensation
guidelines because such agreements can vary significantly. The use of the salary table below
on a pro-rated basis is helpful and advised. In addition to the salary table, two other provisions
must be included in the compensation package for part-time ministers according to the BCO
(1.1.2.7; 1.11.15.3): 1) payment of 11% of salary including the housing allowance designation to
the minister’s retirement fund; 2) required insurance coverage. (See items #2 and #3 below.)
These insurance coverages are required by the BCO for all ministers working full-time or part-
time in an RCA, Formula of Agreement, or CRCNA congregation, call or contract, and are
administered by the Board of Benefit Services. The consistory must cover the cost of the
premiums as part of a call or contract for all compensated ministers, unless the classis
determines that the minister is serving the church part-time (as defined by the Board of Benefits
Services), and that circumstances warrant that the consistory be exempt from this requirement,
or the minister is working less than part-time as defined by the Board of Benefits Services. ltem
#7 also applies to part-time employment, since it is an expense reimbursement.

COMPENSATION PROVISIONS

Salary Table:

a. The salary schedule shall apply to all full time ministers whether with a call or a
contract. The salary table is based on years of service since ordination.

b. Waiving the Minimum Salary: If a consistory and minister agree to a less-than-
minimum salary, a waiver request, signed by both the minister and a consistory
representative, shall be sent to the appropriate Classis committee for Classis
approval. The waiver request must state the amount and the reasons for the
exemption. A waiver request shall be submitted to the Classis at least three
months prior to the effective date. The compensation forfeited by the waiver is
not required to be repaid, unless a repayment agreement is stipulated in the
waiver request. Required benefits cannot be waived for full-time ministers.
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2026 MINIMUM ANNUAL BASE SALARY TABLE

Based on years of service since ordination

Years Since Upper

Ordination Minimum Mid range range
0-5 $63,440.00 $74,717.69 $85,995.39
6-10 $72,270.85 $82,958.31 $93,645.78
11-15 $79,629.89 $90,463.03 | $101,296.17
16-20 $86,988.93 $97,967.74 | $108,946.56
21-25 $94,347.97 | $105,472.46 | $116,596.95
26-30 $101,707.01 | $112,977.17 | $124,247.34

Note 1: The guidelines in the table above represent a 3.0% increase from the Regional Synod of
the Great Lakes 2025 guidelines.

Note 2: The minimum salary column is based on the 2026 Regional Synod of the Great Lakes
guidelines, which incorporated a new column for churches with 1-100 in membership.
This causes the minimums to appear lower than the 2025 minimums.

Note 3: These guidelines give churches more flexibility to determine cost of living and merit
based raises. Churches should plan for annual increases that will allow them to maintain
or exceed the minimum requirements every five years.

RCA 403(b) Retirement Program: Contributions must be made to the RCA 403(b) Retirement
Program, as stipulated in the call form, to comply with the IRS regulations of the RCA 403(b)
Retirement Program plan document. Employer contributions from the church to the RCA 403(b)
Retirement Program are required for all employed ministers serving RCA, Formula of
Agreement, CRCNA congregations, or employed by an assembly, institution, or agency of the
RCA, whether full-time or part-time, call or contract, unless the classis determines that the
minister is serving the church part-time and that circumstances warrant that the consistory be
exempt from this requirement, and the classis approves a waiver. Contributions for all ministers
must be 11% of the salary including the housing allowance designation, or greater. For full-time
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ministers, the contribution to the Plan must meet or exceed the EBPH level set by the Board of
Benefits Services. (BCO, 1.11.12.3)

Required Insurance Coverage: Three insurance provisions are included in this requirement:
Medical Insurance (including immediate family), Life Insurance, and Long-Term Disability
Insurance as stipulated by the Board of Benefits. (BCO, 1.11.12.3)

Medical Insurance. The consistory must cover the cost of the premiums paid for
medical insurance for the minister and her/his immediate family. Such medical insurance
coverage shall meet or exceed the minimum standards stipulated by the Board of
Benefits Services. If the high deductible health plan is chosen, consideration should be
given to using all or part of the savings in premium to establish a Health Savings
Account for the minister. If medical insurance is provided through a spouse’s employer-
sponsored group plan, the church must reimburse any out of pocket expenses for
premiums, up to the amount of RBA insurance plan premiums. Medical insurance
reimbursement will be considered taxable income by the IRS. Ministers working less
than 20 hours per week are not eligible for medical insurance.

Life Insurance and Long-term Disability Insurance. These insurance coverages are
provided for every minister through the Board of Benefit Services, and premiums are
paid directly by the employer. Ministers working less than 17.5 hours per week are not
eligible for life and LTD insurance.

Dental and/or Long Term Care (including family) are optional and may be added to the
required insurance provisions.

Comprehensive information about benefits: http://www.rca.org/airb

Housing: The consistory shall designate a portion of the salary to be housing allowance. The
amount designated for the housing allowance should be based on the actual expenses of the
minister, and adjusted annually to optimize the tax benefit based on IRS guidelines. The
agreement must be recorded in the consistory minutes in advance of each calendar year.
Alternatively, the consistory shall provide the minister with free use of a parsonage including all
utilities. If a parsonage is provided, the minimum salary can be calculated by dividing the values
listed in the table above by 1.3 (ex. $75,000 + 1.3 = $57,692). The minister will be required to
pay SECA tax on the Fair Rental Value (FRV) of the parsonage.

Self-Employment Tax (SECA): Ministers shall be paid by the consistory for Self-Employment
Tax (SECA) payments at the rate of one-half of the rate payable by a self-employed person. This
reimbursement is calculated on 7.65% of the salary, including the housing allowance designation,
as well as the fair rental value of the parsonage if applicable.

Ministers in the Reformed Church in America are not to opt out of the Social Security and
Medicare program.

Professional Development: (as required in Formulary 5 of the BCO): A minimum of one week

with a stipend equal to not less than 1/52 of the annual minimum salary shall be granted each
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year for professional development. If the minister lives in a parsonage, this stipend should be
equal to or greater than 1/52 of the value of 130% of the minister’s salary. By mutual agreement,
this time and money may be accumulated up to a maximum equivalent of four years of service.
The program of study must be approved by the Consistory, and should be mutually beneficial to
the church and the minister. This provision is not a personal saving account for the minister and
does not need to be paid to the minister when employment ends.

Vacation: The minimum amount of vacation time granted each year shall be 4 weeks (including
4 Sundays). One week of vacation may be carried over to the next year, unless the consistory
has approved a greater amount of vacation carryover. Churches may consider offering additional
vacation time as part annual compensation package adjustments.

Professional Expenses: Ministers incur business related expenses to carry out their work. This
includes but is not limited to meals with congregants, books, electronics, office equipment, and
business related travel. It is encouraged that an accountable reimbursement plan be put in
place for these expenses. A minimum annual amount of $1,500 is recommended. Use of the
minister’s personal car for ministry purposes shall be reimbursed to the minister at the IRS per
mile rate. (Note: Per IRS rules, one round trip commute each day is not a reimbursable
expense.)

Sabbatical: It is recommended that a consistory adopt a policy of planning a three to four month
sabbatical for the church and the minister after each seven years of the minister’s service with
that congregation. The sabbatical shall be scheduled at a time mutually agreed upon by the
consistory and the minister, and the minister shall receive full salary during that time.
Sabbaticals are periods of mutual growth for the minister and the church. Rather than a typical
vacation, this intentional period of renewal is designed to prolong the healthy relationship
between the minister and the congregation. Compensation provisions shall continue to be paid
during the sabbatical period.

A helpful resource for planning sabbaticals: Planning Sabbaticals: A Guide for
Congregations and their Pastors - Robert Saler
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|, Classis of North Grand Rapids
O 1460 Banbury Drive
Grand Rapids M| 49505

statedclerk@northgr.org

Executive Committee Report June through August 2025

June

1.

4.

Apppointed the Board of Trustees to manage the disbanding and ending of
Resurrection Reformed Church in Flint. These are Benjamin Bruins (Chair), Billy
Norden (Classis Finance Committee, Elaine Taylor (Resurrection Elder), Juliet
Poirier, Tim Teunis (Resurrection Deacons), and Mark Thoms (Resurrection Facility
Assistant).

Approved an email vote to receive Covenant Community on transfer from Muskegon
Classis and Second Reformed from Southwest Michigan Classis. Results must be
ratified by the Classis. Both approved 66 to 0.

Discussed expanding the stated 200-mile radius from Grand Rapids on a case-by-
case basis. As a result of this discussion the Committee accepted the request to
receive a dual citizen retired CRC minister from Ontario, Canada.

Voted to approve the appointment of Rev. Elizabeth Vander Haagen, specialized
minister to Boston Square CRC, as an at-large member of the Executive Committee.
This requires a ratification vote by the Classis.

July

No meeting.

August

1.

Authorized payment of Resurrections’ Church Growth Fund mortgage from reserve
funds.

Authorized the Board of Trustees chairman, Ben Bruins to sign an agreement with a
real estate agent for the purpose of selling the Resurrection property.

Appointed Lin Cline to the Overtures and Judicial Business Committee and Kyle
Meyaard Schapp to the Specialized Ministry Committee. This requires a ratification
vote by the Classis.



The Congregational Care Team of North Grand Rapids Classis
Updates, September 2025
Team members: Rev Phil Pratt, Rev Jess Shults, Rev Dr Mara Joy Norden (chair)

e We are working on completing the annual review of the consistory and elders minutes
from each congregation.

e Since we are now closer to possibly receiving formerly CRC congregations, and because
we have now received several congregations from other RCA Classes, the team has
been reviewing the process for receiving new congregations and is working on making
recommendations for adjustments and additions. Outside of the Book of Church Order
criteria, what does our team and others really need to know about churches who want to
join? How can we prepare ourselves to care for them well, given our limited resources?
Is there anything that would make us want to say “no?” How can we set clear
expectations for everyone?

e Our chairperson is participating in a meeting at First Church Grand Rapids on
September 15th at 7pm to help them discern whether the RCA in NGR might be a good
fit. Other churches who have disaffiliated from the CRC are also invited to attend.

e Members of our team are currently facilitating a restorative circle for the consistory of
one of our congregations who find themselves stuck in a conflict.

e Care and coaching of Resurrection Flint has wound down with the church having its
closing worship service in June. People from the Resurrection community and other
teams of Classis are caring for the Kiels. The Board of Trustees appointed by Classis is
managing the dispersal of the church building, property, and items inside the church. We
offer a huge thank you to Jess Shults, who provided coaching and care through their
final months.

e Several people expressed interest in learning more about serving on the Congregational
Care team in the recent survey sent out by the Pastoral Care Team. We are discussing
what kind of gifts and traits we need on our team and will be reaching out to potential
new members soon.

e We discussed how to engage in the October 9 We Are NGR event to support
relationship building within the Classis.



Will General Synod covenant shares increase for 2026? The 2024 General Synod considered but
did not approve a 2 percent limit on covenant shares (as recommended by the restructuring
team). Even so, the reality of being a smaller denomination still necessitates budget cuts to
achieve a balanced budget. At the recommendation of the RCA’s Office of Finance, General
Synod approved a covenant shares rate of 2.5 percent for calendar year 2025.

1. No. The recommendation from the General Secretary, in collaboration with the CFO is to
keep the Covenant Shares percentage to 2.5% for the next fiscal year.

What are the financial implications of implementing a triennial schedule for General Synod
meetings if the amendment is approved allowing General Synod to meet annually, either
electronically or in person? (See the report of the Commission on Church Order).

Current Cost of General Synod

On average, the General Synod Council (GSC) allocates approximately $750,000 annually
to support in-person General Synod gatherings. This figure includes major costs such as
delegate travel, meals, lodging, venue rental, audiovisual support, and other indirect
expenses. Notably, this does not account for internal staff time and resources required
to coordinate and support a successful Synod.

Projected Costs Under a Triennial or Virtual Schedule

Should the Synod shift to a virtual format or adopt a triennial in-person meeting
schedule, costs would still be incurred, though significantly reduced. Virtual gatherings
would require investment in platforms that support secure voting, robust participation,
and a high-quality technological experience.

Estimated ongoing costs for virtual or hybrid annual meetings would likely range
between $200,000-$250,000 per year, resulting in potential savings of $500,000—
$550,000 annually compared to the current in-person model.

Budget Planning for Synod Expenses

Regardless of the frequency or format of Synod meetings, we plan to earmark $250,000
annually in the operational budget specifically for General Synod expenses. These funds
will roll over from year to year and be restricted for Synod use. This approach provides a
stable financial foundation for the high cost of triennial in-person gatherings and
supports better long-term financial planning.

What recommendations are coming from the covenant shares review committee, which is
ensuring that covenant shares are equitable for all churches?

At this time, the Covenant Shares Review Committee has not issued formal recommendations, as
we are still within the planned three-year evaluation period (2023-2026) for the new covenant
share assessment model. During this phase, both the committee and the GSC Finance staff are
closely monitoring how the model is functioning across the denomination.

The committee meets twice a year and serves an important role in gathering and reflecting on
feedback from churches throughout the denomination. A key focus of these meetings is to



assess the data collected through the Consistorial Report Form (CRF) and to listen carefully to
how churches are experiencing the covenant share process—what's working, where there's
confusion, and where there may be room for adjustment.

While no recommendations have been finalized at this stage, the committee is actively
discussing how the covenant share method might be refined in the future to better reflect the
diverse realities of our churches and ensure fairness and sustainability for all. This ongoing
evaluation process is critical to shaping a model that is both equitable and missionally aligned.

What will be the financial impact of eliminating the regional synod and forming middle
assemblies? The General Synod and the middle assemblies will be taking on new
responsibilities.

At this point, the financial impact is still to be determined for the GSC. We recognize
that eliminating regional synods and forming middle assemblies represents a significant
structural shift, and we are in the early stages of understanding the full implications—
financial and otherwise.

While we anticipate that certain financial workflows and responsibilities will change, it's
too early to provide concrete numbers or a detailed cost analysis. What we can say is
that this transition has already required—and will continue to require—a substantial
investment of staff time and resources, particularly from multiple members of the GSC
staff who are helping to manage the transition and develop new systems to support
these changes.

At the church level, there is a financial impact benefiting the churches. Churches would
no longer have to pay assessments to the denomination, the classis and the regional
synod. They would only be paying two, the middle assembly and the denomination.

As the new structure takes shape and more information becomes available, we will
continue to monitor and evaluate its financial implications to ensure that the
denomination can support it in a sustainable and missionally responsible way.

Will additional cuts be needed in the General Synod staff if the General Synod adopts a 2
percent ceiling for assessments?

In short, yes—additional staff or programmatic reductions may be necessary over time if
a 2 percent ceiling on assessments is adopted.

While the current covenant share model includes a built-in 2% increase or decrease
mechanism, the long-term trajectory under a capped model suggests that assessment
revenue will eventually decline to a point where it no longer keeps pace with operating



costs. Currently, covenant shares represent approximately 30% of the General Synod
Council’s (GSC) operating revenue, so any significant or sustained reduction has a
substantial impact. To give perspective: for every 0.1% change in covenant shares, the
effect is approximately $30,000 in assessment revenue.

This concern becomes more pressing as expenses outside of our control continue to
rise, particularly health insurance and other fixed benefits. These increases put added
pressure on the operating budget, making it increasingly difficult to sustain current
staffing levels and service commitments.

At some point, we will not be able to support churches in the way we desire—through
resources, leadership development, and ministry collaboration—if revenue continues to
decline while costs increase.

Additionally, if General Synod begins meeting annually while covenant share revenue
decreases, this would place an even greater financial strain on GSC operations. The cost
of supporting annual synod gatherings—whether virtual or in person—combined with
declining assessments could necessitate deeper cuts in staffing and core program areas.

We are closely monitoring these dynamics and are committed to responsibly stewarding
our resources while continuing to serve the denomination with excellence and integrity.

Has any thought been given to reducing the office space owned by the RCA at 475 Riverside
Drive, New York, and/or the Michigan Regional Center?

Absolutely—everything is on the table. As we continue to evaluate long-term
sustainability and the potential reduction of covenant shares to a 2.0% ceiling, we are
closely examining all major expenses, including real estate and office space.

Both the 475 Riverside Drive office in New York and the Michigan Regional Center are
being reviewed as part of a broader assessment of how our physical footprint aligns
with current and future operational needs. With changes in staffing, increased remote
work, and shifting patterns of engagement across the denomination, reducing or
reconfiguring office space is a very real possibility.

These discussions are ongoing, and any decisions will be made with careful
consideration of cost, stewardship, and the ability to effectively support the mission and
ministries of the RCA moving forward.



2025
Projection worksheet

2026
2025 2025 Requested
YTD Full 2025 / Tentative
31-Jul Year Baseline 2026
Gen. Fd. S 6,193.00 | S 12,221.89 |ex-Resurrection S 13,438.01 S 24,741.55
Sal. Aid S 8,219.00 | $ 16,371.57 |ex-Resurrection S 18,000.00 S 18,000.00
Gifts S 3,250.00 | S 3,250.00 |from CRC Councils S - S -
Subtotal S 17,662.00 | S 31,843.46 |Operating Inflows S 31,438.01 S 42,741.55
Kiel Care Fund | $ - S - S - S - |Inflow
CGF Note S 12,140.00 | $ 16,024.00 |Interest
Aberdeen S 3,673.31|S  6,297.10 |Interest
S 15,813.31 | $ 22,321.10 |Inflows from Reserves
Resurrection | $ (1,500.51)| S (2,572.31)|GS & RSGL Cov Shrs pd by Classis
Kiel Care Fund | $ - S - S - |Outflow
Dinners S (633.00)| $ (950.00) 3% inc. S 980.00
Treasurer S (4,344.00)| S (7,448.00) 3% inc. S 7,671.00
Clerk S (9,277.00)| $ (15,904.00) 3% inc. S 16,381.00
Ofc. Supplies | $ (114.00)| S (200.00) S  200.00
Misc. S (322.00)| $ (950.00) 3% inc. S 980.00
Insurance S - S (1,375.00) 3% inc. S 1,416.00
Servant's S - S (18,000.00) S 18,000.00
Supervisor(s) | S (2,044.00)| S (3,504.00) 2025 budget S 4,000.00
Coaching S (880.00)| S (3,000.00)|per M. Norden 2025 budget S 3,000.00
Williams Fd. | $ (1,076.00)| S (1,076.00)|per B. Norden 2025 budget S 10,000.00
Anti-Racism | $ (2,875.00)| S (2,875.00)|per N. Boote Requested S 7,625.00
Student Care | S - S (12,500.00) 2025 budget $ 12,500.00
S (23,065.51)| S (67,782.00)|adjusted S 82,753.00




North Grand Rapids Classis
2026 assessments
Please use the invoice for the actual payments

Covenant Share percentage from General Synod Council 2.50%

Covenant

Shares 2025
Contributions of 12/31/2024 CRF Line 21 Calculation Assessed
Ada, Community 220,399 5,509.98 5,361.33
Flint, Resurrection 169,453 4,236.33 3,957.40
Grand Rapids, Branch 154,294 3,857.35 3,631.60
Grand Rapids, Central 880,366 22,009.15 20,175.54
Grand Rapids, Oakview Comm 67,151 1,678.78 1,665.73
Grand Rapids, Richmond 158,425 3,960.63 4,637.04
Grand Rapids, Servants Comm 190,743 4,768.58 3,497.09
Grand Rapids, Standale 287,395 7,184.88 9,229.06
Grand Rapids, Third 402,376 10,059.40 10,139.00
Grand Rapids, Trinity 248,804 6,220.10 5,835.05
Kalamazoo, Greenwood 79,606 1,990.15 3,348.71
Kalamazoo, Second 455,708 11,392.70 10,760.29
Muskegon Hts, Covenant Comm 179,763 4,494.08 5,007.20

Total Contributions per CRF 3,494,483 87,362.08 87,245.04

% Change
2.77%
7.05%
6.22%
9.09%
0.78%

-14.59%
36.36%
-22.15%
-0.79%
6.60%
-40.57%
5.88%
-10.25%

10% Limit (C
0.00
0.00
0.00
0.00
0.00
0.00

3,846.80
0.00
0.00
0.00
0.00
0.00
0.00



2026

Within Assessment
Jver|Under) Limits Amount
0.00 5,509.98 5,509.98
0.00 4,236.33 4,236.33
0.00 3,857.35 3,857.35
0.00 22,009.15 22,009.15
0.00 1,678.78 1,678.78
4,173.34 0.00 4,173.34
0.00 0.00 3,846.80
8,306.15 0.00 8,306.15
0.00 10,059.40 10,059.40
0.00 6,220.10 6,220.10
3,013.84 0.00 3,013.84
0.00 11,392.70 11,392.70
4,506.48 0.00 4,506.48

88,810.39 Annual Amount

22,202.60 Quarterly Amount



Pastors, Non-RCA Churches

Name Role Church
1 |Baas, Nick Pastor/Non-RCA Church Christ Lutheran Church
2 |Blankespoor, Jay Pastor/Non-RCA Church Boston Square CRC
3 [Bootsma, Kristy Pastor/Non-RCA Church Eastern Ave CRC
4 |Buist, Kelly Pastor/Non-RCA Church Calvin CRC
5 |[de Jong, Cindy Pastor/Non-RCA Church Neland CRC
DelJong McCarron,
6 [Nathan Pastor/Non-RCA Church Fuller Ave CRC
DelJong McCarron,
7 |Samantha Pastor/Non-RCA Church Fuller Ave CRC
8 |DeMoor, Joel Pastor/Non-RCA Church Neland Ave CRC
9 |Heys Jordan, Rebecca [Pastor/Non-RCA Church Calvin CRC
10 [Holmes Curran, Jennifer |Pastor/Non-RCA Church Sherman Street CRC
11 |Holmes Curran, Tony Pastor/Non-RCA Church Sherman St CRC
12 |Hoogeboom, Michael [Pastor/Non-RCA Church Ann Arbor CRC
13 [Jones, Kelsi Pastor/Non-RCA Church Grace CRC
14 [Landt, Ryan Pastor/Non-RCA Church Pella IA  [Calvary Christian Reformed Church
15 |Meyer, Lisa Pastor/Non-RCA Church Calvin CRC
16 |Postma, Matt Pastor/Non-RCA Church Sherman St CRC
17 |Riekse, Rebecca Pastor/Non-RCA Church Ada Congregational Church, UCC (FOA)
Rodeheaver-Van
18 |Gelder, Adam Pastor/Non-RCA Church First CRC
19 |Schrieber, Ryan Brant  [Pastor/Non-RCA Church Grace CRC
20 |Schreiber, Sarah Pastor/Non-RCA Church Grace CRC
21 |Stroobosscher, Heather [Pastor/Non-RCA Church Creston CRC
23 |[TeWinkle, Peter Pastor/Non-RCA Church Oakdale Park CRC
Vander Haagen,
24 |Elizabeth Pastor/Non-RCA Church Boston Square CRC
25 |Vander Woude, David [Pastor/Non-RCA Church City Hope Church
26 |Zwiers, Bradly Pastor/Non-RCA Church Calvin CRC
Also of note: 15 non-RCA churches represented in our Classis:
1 |Ada Congregational 13 Neland Ave CRC
2 |Ann Arbor CRC 14 Oakdale Park CRC
3 |Boston Square CRC 15 Sherman Street CRC
Calvary Christian
Reformed Church, Pella
4 [IA
5 [Calvin CRC
6 |Christ Lutheran Church
7 |City Hope Church
8 |Creston CRC
9 |Eastern Ave CRC
10 |[First CRC
11 |Fuller Ave CRC
12 |Grace
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